
Southeast Land Trust of New Hampshire 
BRCF Management Committee Meeting 

December 1, 2020 
6:00 pm – 8:00 pm  

Zoom Video Meeting 
Join Zoom Meeting:  https://us02web.zoom.us/j/81184163424 

Meeting ID: 811 8416 3424 
Passcode: 109963 

1) Welcome & Introductions (10 min)
2) Review of the role of the Committee (5 min)
3) Updates (20 min)

a) BRCF expansion (Stell & Young)
b) SELT management activities in 2020

i. Gates
ii. Kiosks
iii. Trails
iv. Parking lots
v. Old field habitat by cabin
vi. ARM bridges

c) Snowmobile Club
4) MMRG – conservation easement monitoring (10 min)
5) Review of the next 2-3 years management activities from Management Plan (10 min)
6) Presentation and discussion of 2021 budget (20 min)
7) Presentation and discussion of EQIP contract with NRCS (20 min)
8) Discussion on thoughts for programming for 2021 (15 min)

a) Potential for in person
b) Virtual

9) Discussion/determination of best way to get members information (5 min)
10) Other business (5 min)
11) Next meeting March 2021 – to be scheduled

https://us02web.zoom.us/j/81184163424


Birch Ridge Community Forest Management Committee 

The BRCF Management Committee shall serve as a standing committee of SELT and is subject to the 
SELT’s policies as may be adopted by SELT’s Board of Directors.  The BRCF Management Committee 
reports to SELT’s Land Stewardship Committee.   

BRCF Management Committee members shall be appointed for terms of three years.  Initial terms will 
be staggered with terms of 1, 2, and 3 years, with roughly 1/3 of the Committee renewing annually.   
There are no limits on the number of terms a member may serve. 

The BRCF Management Committee will meet at least twice annually, and more often as the Committee 
or SELT may require.  Meetings are anticipated to be held in the spring (February-March) and Fall 
(September-October) to coincide with planning and budgeting periods. 

Meetings of the BRCF Management Committee shall be open to the public.  Public comments are 
welcome at the discretion of the chairperson. 

Members of the BRCF Management Committee 
All members nominated for the BRCF Management Committee shall be approved by SELT’s Board of 
Directors, as required by its bylaws.1  The chairperson shall be selected by the members and 
stakeholders. 

Core Members 
Each of the following organizations shall nominate a representative to serve on the Birch Ridge 
Community Forest Management Committee. 

1. A resident of the Town of New Durham, appointed by the New Durham Board of
Selectmen

2. A representative of the Town of New Durham Conservation Commission
3. A representative of the Merrymeeting Lake Association
4. A representative of the Moose Mountains Regional Greenways
5. A representative of the Southeast Land Trust of New Hampshire (SELT)
6. A representative of the Powder Mills Snowmobile Club

Key Stakeholders  
Individuals with the requisite experience or education for each of the following interests shall be 
nominated by the BRCF Steering Committee.    

7. Hunting / Fishing
8. K-12 Education
9. Non-Motorized Recreation
10. Forestry
11. Wildlife Interests

Upon conclusion of the initial term of each stakeholder, or the stakeholder’s resignation or 
failure to participate, the BRCF Management Committee shall nominate subsequent 
stakeholders. 

1 Section 7.1 of SELT’s bylaws reads in part “All committee members shall be appointed by the Board of Directors, 
unless otherwise provided by these bylaws.” 



Non-voting Members 
In addition to the above members, SELT’s Stewardship Director (or designee) and Land Manager 
shall serve as non-voting members. 

Management Committee Responsibilities 
1. Big Picture: Recommend Management Plan for adoption by SELT’s Land Stewardship

Committee.  The Management Plan covers a 10-15 year period and includes identifying
management goals and priorities consistent with the requirements of the conservation
easement and funding programs.

2. Annual Priorities: Adopt an annual work plan for the Community Forest. The work plan shall
include:

a. Prioritization of work
b. Timetable for implementation
c. Estimate of cost and available funds

The actual implementation of the work plan shall be subject to SELT’s available staff and 
resources. 

3. Implementation: Support implementation of the annual work plan in coordination with SELT
through volunteer work days and project activities

4. Community Engagement: Create an annual schedule of community activities, outreach events,
and educational partnerships to promote community engagement with and use of the
Community Forest

5. Eyes and Ears: Seek and gather community feedback about the public’s use, desires for, and
concerns regarding the Community Forest, and share with the Management Committee and
SELT

These responsibilities may be revised by as may be recommended by the Management Committee 
and/or SELT, and as may be approved by the Board of SELT. 

SELT shall provide administrative support for the Management Committee, including agendas, minutes, 
distribution of materials, and securing meeting space. 



Birch Ridge Community Forest Management Committee members 
As of October 22, 2020 

Russ Weldon – New Durham resident – appointed by Selectmen 
Victor Piekarski – Representative of the New Durham Conservation Commission 
Matt Murphy – Representative of MMLA 
Lorrie Drake – Representative of MMRG 
Emma Tutein – Representative of SELT 
Mike Gelinas – Representative of PMSC 
Charlie Bridges – Hunting/Fishing 
Brad Helfer – Non-motorized recreation 
Dennis Thorell – Forestry 
Lee Alexander – Wildlife Interests 
Not yet determined – K-12 Education 

SELT’s Stewardship Director, Deborah Goard and Land Manager, Parker Schuerman serve on the 
committee as non-voting members. 



Birch Ridge Community Forest 
Work Plan 2020 – 2022 

2020 
Management Plan 

• Steering Committee Review:  December 2019 & January
2020 

• Public Session:  February 2020 -------------------------------------

• Steering Committee Review of changes &
recommendation for approval March/April 2020

• SELT Land Stewardship Committee approval April/May
2020 

• Consult with archaeologists to determine any additional
Phase 1B archaeological work needed based on --------------
management plan

Trails 

• Secure funding through NRCS to finish repair work on ------
Corridor 22 and Lake Trail

• Conduct work on Corridor 22 and Lake Trail --------------------

• ARM restoration – install 3 bridges required -------------------

• Install Mount Eleanor Trail / Rattlesnake Trail -----------------

• Begin research/hire consultant for accessible trail ------------

Public access 

• Get any permits needed for driveways/parking lots:
winter 2019/2020

• Install two parking lots for approx. 12 cars each --------------

• Install kiosks with temporary maps in parking lots -----------

• Install gates / block access where needed ----------------------

• Finish boundary marking (SELT boundary signs, public use
signs, etc.)

Forest / Wildlife Management 

• Secure funding through NRCS for early successional ---------
habitat and/or timber stand improvement

2021 
Trails 

• Finish work on Corridor 22 and Lake Trail if needed ----------

• Birch Ridge loop --------------------------------------------------------

• Work to locate access trail(s) from South Shore Road

• Update maps in kiosks as needed ---------------------------------

• Begin trail junction sign process

Estimated Known Costs 

$1,500 to $2,000 

Up to $10,000 

Working with NRCS on app; 
getting estimates  
TBD 
$9,000 materials & work 
$600/day for vol. training; 
contractor prices being obtained 
TBD 

$23,000 for both; $200 signs 
$2,684 for 2 kiosks & maps 
$2,000/gate includes install 

Working with NRCS on 
application 

TBD 
Contractor price being 
obtained 

$400 / each map 



Forest / Wildlife Management 

• Implement early successional habitat management ---------

• Timber stand improvement -----------------------------------------

2022 
Trails 

• Evaluate and engage equestrian community for
appropriate trails for equestrian use

• Install trail junction signs --------------------------------------------

• Finalize trail guide and maps ---------------------------------------

Forest / Wildlife Management 

• Implement early successional habitat management ---------

• Timber stand improvement ----------------------------------------

• Begin work on fire management plan for community
blueberry barrens

TBD 
TBD 

$25/sign (SHF = $835) 
$1,000/map; $420 guide 

TBD 
TBD 



Memo 
To: BRCF Management Committee 
From: Deborah Goard, SELT Stewardship Director 
Date:  November 23, 2020 
Re: BRCF Land Management 2021 draft budget 

Attached you will find the draft 2021 budget for the Birch Ridge Community Forest.  To make things 
easier to understand in terms of funding sources and activities, the budget is broken out into the 
existing 2,027-acre BRCF and the addition of the Stell & Young tracts to be added to the Community 
Forest in spring of 2021.   

Information still needed 

While we had hoped to have more solid numbers in time for the meeting, a number of factors are still 
not determined and some assumptions were made including:   

- The overall SELT budget, including the land management budget covering all of SELT’s 
properties, including BRCF has not yet been finalized.  The budget process has been delayed due 
to SELT’s work with a Financial Accounting Firm including changes to our overall budgeting 
process.  Because of this delay, we do not yet know the level of funding available to put toward 
land management activities on SELT’s properties, including on BRCF.   

- Specific to the BRCF budget itself, SELT staff (helped by Jon Marin, Charlie Bridges & Lee 
Alexander) are still working with NRCS staff to put together an application for their financial 
assistance program.  Based on conversations to date, we expect to have an application in this 
winter and may apply for both the Environmental Quality Incentives Program (EQIP) or the 
Conservation Stewardship Program (CSP).      

- As we don’t have a contract with NRCS yet, the acres of timber stand improvement, early 
successional habitat and amount of access/woods road work is yet to be determined.  The 
amount of funding from NRCS is also unknown.  However, the assumption was made that the 
cost for TSI and access/woods road work would cover the costs while the early successional 
habitat would likely cost more than the funding provides. 

- We are still working on more precise numbers for the remaining work on the Rattlesnake 
Mountain trail and have not yet worked on the costs for the Birch Ridge hiking/mountain bike 
trail.  We are also working on a more accurate cost for the forest management plan and trail 
planning at the Stell & Young tracts to begin in 2021. 

Finalizing the budget 

As SELT finalizes the budget and the amount of funds available for work at BRCF is known, the BRCF 
Management Committee will be updated. 



Draft budget for Birch Ridge Community Forest & Addition of Stell & Young
11/23/2020

Birch Ridge 

CF

Stell & 

Young BRCF 

Expansion

Notes

Archaeological $7,000
Placeholder if more work needed in 

undisturbed sensitive areas

Wetlands 

Scientist
$900 Wetlands permitting

Professional 

Services
Forester $5,000 $8,500

Assistance with forest management 

planning; Forest Management Plan update 

for S&Y

Trail Consultant $720 $4,000
Volunteer Trail Work day at BRCF; trail 

planning for S&Y

Timber Stand 

Improvement
$7,340 Assume 20 acres of chainsaw/hand

Wildlife & Forest 

Improvement

Early Successional 

Habitat
$14,000 Assume 20 acres with brontosaurus

Wildlife & Forest 

Improvement ‐ 

Other

$450 Prescribed burn plan for blueberry barren

Lumber & 

Hardware
$6,000 $1,000 Bridge for Rattlesnake Trail; For kiosk at S&Y

Ex
p
en

se
s

Gravel/Rock $3,000 Materials upkeep for Birch Hill Road

Other Misc $400 Wetlands permit

Trails & Public 

Access

Parking/Grading/

Earthwork
$30,000

Estimate for work on existing access & 

woods roads

Trail construction $15,000

Cost for trail consultant to do trail work ‐ 

remainder of Rattlesnake and Birch Ridge 

trail

Signs/Kiosk Panels $2,200 $2,500 Signs and maps for BRCF and S&Y

Land 

Management 

Services

$500 $3,000
 mowing around cabin; installation of gates 

on S&Y

Gates, Signs, 

Bridges, etc.
$4,800 $3,000 Culverts at BRCF; gates for S&Y

Total Expense $97,310 $22,000

NRCS ‐ EQIP or 

CSP
$53,790

Assume costs covered for work on access & 

woods roads, TSI  and prescribed burning 

plan and partially covered for early 

successional

R
ev
en

u
e

Short‐term capitol 

costs
$22,000 From S&Y acquisition project budget

Total Revenue $53,790 $22,000

Net Revenue ‐$43,520 $0
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