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Updates

- MMRG

- Powder Mill Snowmobile Club

- Action ltems from 9/2021 minutes

« 2021 Budget



Horses - Feedback from
Trail Ride



2022 - Work Plan & Budget

Property Access & Infrastructure

- Identify additional public access
- Finalize the design for the All Access Trail and explore funding opportunities for installation

- Explore/determine access point from South Shore Road and determine a timeline for installation

 Evaluate the cabin and need for other public amenities

- Determine appropriate public and management uses for the cabin that are consistent with community
needs, SELT's programmatic needs, SELT policies and funding sources

- Assess the current condition for the cabin to support desired uses

- Determine the need and approach for providing sanitary facilities




2022 - Work Plan & Budget

Recreation and Public Uses

Finish any needed work on Birch Ridge loop

Construct re-route of Camp Pride trail

Determine locations and use of additional trails

« Finalize the design for the All Access Trail and explore funding opportunities for installation

Maintain cooperative working relationship with Powder Mill Snowmobile club

- Assess post-winter trail conditions with club and identify annual work
 Evaluate status of temporary trails and determine necessary adjustments

« Review agreement (to be in place for winter 2021/2022) with Club governing use and responsibilities



2022 - Work Plan & Budget

Education and Outreach

« Education and Outreach by core partners

« 4-6 programs annually conducted by SELT and MMRG

« Formalize Outreach working group to:
- Assemble list of potential partnering organizations

- Determine efficient and cost-effective approaches to engaging partners

« Determine policies and procedures for group activities
- Review policies and procedures that apply to other SELT properties

- Management Committee recommends a course of action to SELT



2022 - Work Plan & Budget

Scenic Views

- ldentify locations to establish and maintain scenic views along trails

- Maintain/create scenic views in conjunction with forestry and wildlife habitat work




2022 - Work Plan & Budget

Forest Management

- Begin to restore the former blueberry field area

- Remove standing trees/shrubs by mechanical means

- Determine prescription and carry out silvicultural treatments to improve stocking quality

- Remove undesirable tree species such as beech through mechanical means to improve stocking

quality of desired tree species and create early successional habitat patches in MU

- Management and monitor condition of log landings
- Inventory landings that need to be reseeded in future years

- Mow landings periodically to maintain herbaceous conditions



2022 - Work Plan & Budget

Wildlife Habitat

- Maintain old-field habitat down-slope from the cabin

- Mow to keep open after September to protect ground nesting birds

- Begin to restore the former blueberry field area

- Remove standing trees/shrubs by mechanical means

- Management and monitor condition of log landings
- Inventory landings that need to be reseeded in future years
« Mow landings periodically to maintain herbaceous conditions

- Determine wildlife management recommendations for MU 1

« Incorporate wildlife management recommendations to be performed with forest silvicultural work



2022 - Work Plan & Budget

Water Quality

. Assess water quality and habitat conditions of perennial streams

- Support the existing water quality monitoring occurring on the BRCF

- ldentify stream crossings and culvert locations requiring repair or improvement
« Assess existing infrastructure such as culverts and water bars

- Maintain infrastructure such as swales and ditches




2022 - Work Plan & Budget

Climate Change Mitigation

- Seek opportunities to achieve connectivity to other conserved forest lands within the
region to facilitate plant and animal dispersal and movement




2022 - Work Plan
& Budget

SELT - Operating budget/Land Management
Funds

Short-term Capitol Funds - Start up costs
from the acquisition of Stell & Young

NRCS-EQIP - Funds from existing contract




Cabin - Beginning discussions

Review of Results from 2018 Public Visioning Session

Majority said to keep the cabin (23 out of 27 responses)

Suggested uses included Bulleling Dieseriation
Classroom
100’ x 100 backland site out of current use

Camping
Shelter/warming hut - 0.25 acres

Visitor info « 12'x 24 footprint
Storage

Concerns
Liability
Maintenance/management
Vandalism

Sharing of use

Potential Improvements
Addition of one room for classroom
Toilets
Woodstove
Lookout observation deck

Kiosk/trail info
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