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Conservation is not just for nature. we see protected open 
spaces as integral to the long-term sustainability of our region, 
providing direct and indirect benefits, from filtering our drinking 
water, to growing healthy food, to enriching our lives with beauty. 

Our “community” stretches from Derry to Exeter to Portsmouth, 
encompassing 39 towns in total. Our hope is to help each town 
conserve the lands they value, and by doing so, supporting 
people and nature together. 

Conserved lands in every community,  
sustaining people and nature.

is to protect and sustain  

the significant lands  

in our communities  

for clean water,  

outdoor recreation,  

fresh food,  

wildlife, and  

healthy forests.

OuR VISION

OuR MISSION

Clockwise from top: Pawtuckaway stream and woods By PETE INgRaHaM, Tom wessels Field 
Trip By PauLa SINgER, Sleeping Bobcat By PaM CaMPMaN, and Scamman Farm By JOHN BENFORD



in early 2013, the Southeast Land Trust embarked on a comprehensive 
planning process to explore and evaluate our region, our work, and our 
vision for the future. The goal of this process was to ensure our work  
remains relevant to the people and communities we serve by re-envisioning 
the role of a land trust in these changing times. 

The changes our communities face are dynamic and challenging. Locally, the desire for fresh, high-quality foods has 
blossomed into a strong “eat local” movement, demonstrating the need to conserve remaining farms. Communities cherish 
their own lands, and many are partnering to protect Town Forests and other public lands. Recent private fundraising 
campaigns for open spaces have all proven successful, with the necessary funds raised in full and on time. 

Of concern is that public funding for land conservation is dwindling, as most communities in Rockingham County 
have expended their open space bonds, while the Great Recession challenged the availability of state and federal funds 
for conservation. In this region of the state, the widening of Interstate 93 and the expansion of the Little Bay Bridge will 
increase development pressure. Even without this, our county remains one of the fastest growing in New Hampshire. Our 
state is blessed and cursed as one of the most desirable to live in, bringing more tourists and new residents each year, and 
with that comes a potential threat to our quality of life. 

Since the completion of our last Strategic Plan in 2006, much has changed for the Southeast Land Trust. The merger of 
the Rockingham and Seacoast Land Trusts was an unqualified success, catapulting the organization forward as the leader in 
regional land conservation. Our portfolio of conservation lands has doubled and we are nearing 10,000 acres conserved! We 
now own 2,600 acres of land, a five-fold increase in just seven years. Our professional staff has grown to six to meet these 
new and emerging needs. And just last year, the Southeast Land Trust became one of only eight in the state to be accredited 
by the Land Trust Accreditation Commission, a distinction recognizing our high quality work.

With these changes framing our thinking, the strategic planning process involved not only internal brainstorming 
and discussion, but inviting input from community stakeholders, members, landowners, and partners. We met with and 
absorbed input from scores of people interested in the future of southeastern New Hampshire. It was a refreshing and 
invigorating process that confirmed our good work and pointed out areas for improvement and increased attention.

After considerable deliberation among the Board and Staff, this January the Board adopted a final Strategic Plan that 
outlines four main goals for the period of 2014–2018. Each of these goals is further explained in the following pages.

➊ Proactively protect Conservation Focus Areas with an added emphasis on farmland and water resources
➋	 Expand our visibility to broaden and strengthen the connection of people and communities to the Southeast Land 

Trust’s work
➌ Deepen our relationships with members, residents, and communities to expand our reach, increase our effectiveness, 

and ensure our long-term stability
➍	 Sustain our conservation work through model stewardship of our lands and easements

As with any plan, it is only effective if it is implemented, tracked, and evaluated. Therefore for each goal the plan 
identifies associated strategies and tactics, the responsible party within the organization, a timeline for the work, estimated 
costs, and measures of progress. (While all of these components are not reported here, they are available should you be 
interested in reviewing them – just contact us!) We will report our progress through our Annual Report.

I hope after reading this summary of our Strategic Plan that you too will be excited about our renewed mission 
and vision and the daily, on the ground work that we will be pursuing. As always, please do share your thoughts and 
suggestions on our work and this Strategic Plan by calling or e-mailing me directly. I look forward to hearing from you.

Warm wishes,

Brian Hart
Executive Director



Conservation focus areas
Identify and protect Conservation Focus areas
IN PRaCTICE: By focusing our efforts, the greatest conservation and community 
benefit can be achieved. We will identify the areas with the most value, develop 
a plan of action to protect these areas, and work with willing landowners to 
achieve our shared goals. 

STRaTEgIC LaND PROTECTION
Focus conservation efforts, including farmland and water resources

protect Land in  
populated areas
IN PRaCTICE: Residents of our more 
urban communities value nearby 
open space as much as those in 
more rural areas. We will continue 
to conserve these smaller tracts of 
land that provide cherished open 
space in our cities.

farmland
Complete 2-3 working farm conservation projects annually
IN PRaCTICE: Fresh food is not possible without farmers, customers, and land. 
Conserving farmland through farm-friendly easements can address the unique 
needs of farmers and enhance our local agricultural capacity.  

Keep working farms 
IN PRaCTICE: Access to affordable farmland is a huge challenge for young farmers. 
Conserving farms is only the first step; keeping farms growing food is just as 
important. We will explore and implement techniques that support affordable 
access to and use of farmland.  

a child’s love of the great outdoors often begins 
in the unexpected wilds of an open space.  
PHOTO COuRTESy OF JOSH LENT Spruce Swamp Focus area

water resources
Support the protection of current and 
future public water supplies
IN PRaCTICE: 88% of public water supply 
lands in New Hampshire is unprotected, 
yet no resource is as important to the 
vitality and health of our region and 
our environment. We will partner with 
municipalities to conserve the lands critical 
to drinking water protection. 

PHOTO COuRTESy OF PETE INgRaHaM
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CONNECT PEOPLE TO PLaCE
Strengthen the connection of people and communities to our work

expand partnerships 
IN PRaCTICE: We know we can’t do it alone. Over recent 
years, nearly every one of our projects has been a partner-
ship. But in the coming years conservation will require 
more creativity and expanded partnerships. We will 
explore opportunities to partner with like-minded groups 
like Seacoast Eat Local and provide our conservation 
monitoring services to conservation commissions. 

engage the public
IN PRaCTICE: The lands we own are our greatest 
ambassadors to our work. Each year of this plan we 
will improve access to two properties through new 
kiosks, welcoming signs, marked trails, and clear 
brochures and maps. 

think BiG 
IN PRaCTICE: Big ideas excite  
the public to think beyond 
what is, to what could be. 
The Pawtuckaway region and 
Great Bay are two conservation 
hotspots, with more than 
5,000 acres in each area protected. 
Imagine a conservation corridor 
– or maybe even a trail – 
connecting these two areas. . . . 
we will explore this idea  
and determine if, and  
how it can be done. 
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Landowner Isobel Parke has 
made a commitment to the 
Conservation Legacy Society, 
explaining that by being a local 
organization, the Land Trust is 
better positioned to meet the 

needs of its communities.  
COuRTESy OF PauLa SINgER

BROaDEN OuR RELaTIONSHIPS
Broaden our relationships with members, residents, and communities to ensure our long-term stability

tell our Story
IN PRaCTICE: Whether it is online or in print, our successes will 
shine through our monthly E-news, a vibrant social media 
presence, our newsletter and annual report, and our special 
events, all telling the story of sustaining people and nature.

Grow relationships
IN PRaCTICE: Our achievements are only made possible 
by the people who support us. And while we have a 
loyal network of members, to achieve our new vision, 
we need to broaden our base of support. We will grow 
our membership to more than 1,000 families by 2018, a 
30% increase.

Sustain financial Stability
IN PRaCTICE: Our organization is well-positioned 
financially and able to respond to opportunities as they 
arise while still meeting strategic needs. This stability 
will be enhanced through the growth of our planned gift 
program, the Conservation Legacy Society. Through the 
Conservation Legacy Society, donors can make one-time 
gifts to continue their annual support long after they have 
passed away, thereby sustaining our mission. 

2013 Conservation Celebration and Cookout at the 
Newfields Town Hall. COuRTESy OF JOSH LENT

Annual Conservation Celebration & Cookout

Southeast Land Trust’s 2014 
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SuSTaIN OuR SuCCESS
Sustain our conservation work through model stewardship of our lands and easements

model Good Stewardship
Monitor all easements annually
IN PRaCTICE: Our commitment to conservation 
requires monitoring all easements yearly. We will 
continue our track record of 100% monitoring 
by utilizing the best available technology, our 
volunteer corps, and professional staff to ensure 
the promise of conservation is fulfilled. 

By comparing year to year aerial photographs of our conservation ease-
ment properties, staff can efficiently determine if there were any significant 
changes to the property that warrant a site visit.

engage people on the Land
New land stewards program
IN PRaCTICE: With more than 2,600 acres of owned lands 
at 15 different reservations, we need help managing and 
stewarding our open spaces. We know people want to help 
and be outside; we will develop a new volunteer land stewards 
program, and leverage the love of place to maintain trails and 
fight invasive plants, all the while connecting people to place.

prepare for perpetuity
Endowment funds
IN PRaCTICE: Few organizations know 
that their work is in perpetuity; as a 
conservation organization with 
more than 125 conservation 
easements, we do. Therefore, 
we will increase our dedicated 
funds for easement stewardship 
to cover 100% of the annual costs. 

Manage Risk 
IN PRaCTICE: We will maintain our accredited status 
with the Land Trust Accreditation Commission, thereby 
meeting national standards for excellence, upholding 
the public trust and ensuring that conservation efforts 
are permanent. Further, we will continue to participate 
in Terrafirma conservation defense 
insurance, a risk pool fund created 
by and for the land conservation 
community to collectively protect 
against catastrophic costs in the legal  
defense of conservation land.

Volunteers from area companies improved trails at the 
Piscassic greenway in Newfields.
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SoutheaSt Land truSt  
of new hampShire
12 Center Street, 2nd Floor
PO Box 675
Exeter, NH 03833
phone 603.778.6088
fax 603.778.0007 

Board members 
roger Stephenson President, Stratham
terry Coyle Vice President, Rye
ann Smith Treasurer, Kensington 
emma Carcagno Secretary, Newmarket

don Briselden Exeter
hunter Brownlie Newmarket
Bill Campbell Exeter
tom Chamberlin Exeter
annie deCossy Rye 
Bob eaton Rye
diane forsyth Rye
david Kirkpatrick Portsmouth
Scott marion Rye
robin najar Portsmouth
Joan pratt Exeter
rick russman Kingston
elisabeth Sanders Danville
dick wollmar North Hampton

Staff
isabel aley Office Manager & Outreach Coordinator
phil auger Land Manager
deborah Goard Easement Stewardship Manager
Brian hart Executive Director
duane hyde Land Protection Director
david Viale Land Protection Specialist

NEw CaSTLE ISLaNDS COVER PHOTO COuRTESy OF PETE INgRaHaM.

www.seltnh.org

www.seltnh.org 

